	What are you trying to decide? Write a question you are trying to answer

	

	How will you measure success?  List all of the criteria as quantitative as possible, but remember the subjective considerations as well.

	

	What are the alternatives? This might be a list of options, or a quantity.

	

	What do you know? Only list items that affect your measure of success.

	

	What don’t you know, but can learn. You’ll need to do some research.

	

	What don’t you know, but can control. Vary to see how they change your success.

	

	What don’t you know and can’t control. Vary these to see how well you can adapt.
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